FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING May 11, 2020
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the April 27, 2020 regular School Board meeting.
V.
Presentations/Reports



(For information only --- No action to be taken)

A. State Assessment Presentations – Building Principals

· Business Manager – Budget / Cafeteria
· Principals
· Special Education Supervisor
· Athletic Director

· Building & Grounds Supervisor
· Superintendent 

· Safety Coordinator (once a month)
· Student Representatives

VI.
Public Comment – Agenda Items (3 min. each / 30 min. max)

VII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative
Actions
A.  
Move to approve June 4, 2020 as the last day of school instruction for seniors.
B. Move to approve the attached tentative list of graduates for the Class of 2020.

C. Move to authorize LIU #12 to apply on behalf of the Fairfield Area School District, during the fiscal year 2020-2021, for any programs for which funds may become available.

D. Move to authorize the administration to apply for and operate the following federal programs: Title I, Title II, Title III, Title IV, Vocational Education and any additional programs for which funds might become available.

E. Move to contract with the LIU #12 for special education services not provided by the school district for 2020-2021.

F. Move to re-approve all current vocational programs in the high school and all programs at the Adams County Technical Institute (ACTI).

G. Move to approve the continuation of the District in the Special Education Consortium with the Upper Adams and Bermudian Springs School Districts. The Memorandum of Understanding is automatically renewed unless written notification is provided to each district by March 30th of each year. 



Background: The Consortium works collectively to offer member school districts special education services previously offered by the LIU #12. The goal of the consortium is to maintain a high quality education, reduce student travel, and control service costs. 

Budget
H. 
Move to approve Stock & Leader, Attorneys at Law, York, PA, to perform all student disability-related work including Section 504 and related pupil issues for the Fairfield Area School District for the 2020-2021 school year. 
I. Move to approve the ARK Systems proposal of $63,650 for the Fire Alarm Panel Replacement/Upgrade for the current fire alarm system with a new Graphic Annunciator compatible with the new HVAC system and to grant permission to pay in the 2019-2020 school year. 
J. Move to approve a quote from Whitmoyer Auto Group for $38,100 for a 2019 F-250 4x4 SD regular cab truck to replace the 1990 truck and grant permission to pay in the 2019-2020 school year.
K. Move to approve ACNB (Adams County National Bank) and PSDLAF/PNC as the depositories for school funds for the 2020-2021 fiscal year. This represents no change from the current year.

L. Move to approve a Request to Establish a Student Activity Fund under the name of “Class of 2024” for the purpose of organizing fundraisers for future activities. 

Personnel
M.
Move approve a transfer for Kayla Martin from high school full-time English teacher to full-time Cyber School Coordinator / Career Counselor effective on the first day of the 2020-2021 school year with salary and benefits per the Collective Bargaining Agreement. 

N.
Move to grant permission for the administration to advertise and recommend for hire a full-time Secondary English Teacher for the 2020-2021 school year.
VIII.
Other Action Items:

IX.
Other Discussion Items:


(No action to be taken)

X.
Public Comment – (3 min. each / 30 min. max)

XI.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will meet for a regular board meeting on Tuesday, May 26, 2020 at 7:00 p.m. in the District Board Room or via Zoom application.
B. 
The Board met for a public Budget Meeting on May 5, 2020 via zoom.

C.
The Board met for an Executive Session on May 6, 2020 via zoom for personnel and legal matters.
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The Fairfield Area School Board met on Monday evening, April 27, 2020 at 7:02 p.m. via Zoom meeting. The following members were in attendance: Mrs. Van Metre, Presiding; Mr. Shutt, Mr. Murray, Mr. Laird, Mrs. Kalathas, Mrs. Clark, Mrs. Holz, and Mrs. Myers. Absent from the meeting was Mrs. Bequette.  Also present were Mr. Michael Adamek, Superintendent; Mrs. Amy Simmons, Business Manager; Mr. Nathan Makar, Coordinator of Computer Services and Technology; Mr. Dan Watkins, Special Education Supervisor; Mr. Bill Mooney, Buildings and Grounds Supervisor; and Ms. Crystal Heller, Athletic Director.

Minutes

On a motion made by Mr. Shutt and seconded by Mrs. Kalathas, the minutes of the April 13, 2020 Regular School Board meeting were approved. 

Presentations


Mrs. Simmons started by announcing that we are continuing to work on the budget. Some of the business office staff has been in over the last few weeks to make sure that payroll is processed and the bills are being paid. This week and going forward lunch is being served Monday, Wednesday, and Friday. Now that all students up to the age of 18 are now eligible to receive free lunches, our daily count is up to around 60 families or meals per day. 


Mr. Daniel Watkins, Special Education, stated that the department and teachers are available to assist parents and students at all times. The Special Education Plan has been on the website for community review and will be on the agenda soon for Board approval. Also the department is working on establishing a portfolio for the seniors, this would include all of their experiences on the job and in the classroom. This tool will assist them in their next steps moving forward. We continue to review the special education curriculum for the next year.
 


Ms. Crystal Heller, Athletic Director, stated the spring sports fees will be refunded to the families since they are not happening. The next thing coming up is the athletic physicals, currently they are set for June 2, 10, and July 15, at Well Span, not the school buildings. She is working with Well Span concerning the social distancing requirements, the process may look different this year.
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Once all of the information is set, it will be posted on social media and the district website. On Friday May 1st, we will be participating in “Be the Light” where we will turn on our stadium lights at 8:20 p.m. to honor the class of 2020. This is to symbolize that together we will overcome COVID-19. 

Mr. Bill Mooney, Buildings and Grounds Supervisor, discussed the progress on the Trane project. The sub-contractors are on site and working on prepping the building for the work being completed. The chillers that were sold online for $1,300 and were picked up. We continue to work on cleaning the buildings and sanitizing.  He also followed up on disinfecting emergency vehicles and this week we did three, two of which had positive COVID-19 cases. An update on the High School electric usage; it was discovered that the high school has not been updated with the LED lights, and the hope is that after they are put in, we should see significant savings. 

Mr. Michael Adamek spoke and wanted to thank the teachers and all they are doing. This is not what they were taught to handle when starting their career. This is a difficult time and they continue to move forward and we are very appreciative of the teamwork. We also continue to plan for the rest of the year with the students, Mr. McDowell, and the other Superintendents in the area. This isn’t something that we have been trained for so we appreciative you continued patience as we work through this time. We are planning to reschedule student pick up as we had to cancel the one originally planned due to state guidelines. We look forward to making plans for the fall and coming back into the buildings. We are working on several scenarios and hope to be able to move forward without issues in the fall. 

Consent Agenda

After some discussion, a motion was made by Mrs. Clark and seconded by Mrs. Kalathas to pull items G and H from the consent agenda.  A roll call vote was taken with Mr. Greg Murray, Mrs. Lashay Kalathas, Mrs. Marcy Van Metre, Mrs. Rhonda Myers, Mrs. Lauren Clark, Mr. Earl Shutt and Mr. Josh Laird casting assenting votes. Mrs. Jennifer Holz voted nay. 7-1 the motion passed to pull the two items.   
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A second roll call vote was completed to approve the remaining items, A-F, on the consent agenda. A motion was made by Mr. Shutt and seconded by Mrs. Van Metre. A roll call vote was taken with Mr. Greg Murray, Mrs. Lashay Kalathas, Mrs. Marcy Van Metre, Mrs. Rhonda Myers, Mrs. Lauren Clark, Mrs. Jennifer Holz, Mr. Earl Shutt and Mr. Josh Laird casting assenting votes. The motion passed 8-0.

Administrative

Actions
A.
Approved the Special Education Plan for July 1, 2020 through June 30, 2023.

Background:  The plan has been on our district website for the past 30 days for review.  

Budget
B.
Approved the general fund bill list in the amount of $ 104,780.79               from March 19, 2020 through April 20, 2020.

C.
Approved the food service fund bill list in the amount of $12,899.39                      from March 19, 2020 through April 20, 2020.

D.
Approved the journal entries, budget adjustments and bank reconciliations as presented. 

E.
Approved payment to Skyward for SIS implementation prior to July 1, 2020. 


Background:  The Board originally wanted to pay after July.


F.
Approved the budget resolution for the revised Adams County Technical Institute (ACTI) budget for school year 2020-2021.

Personnel
G.
Approved to table a transfer for Kayla Martin from high school full-time English teacher to full-time Cyber School Coordinator / Career Counselor effective on the first day of the 2020-2021 school year with salary and benefits per the Collective Bargaining Agreement. 
H.
Approved to table the request for granting permission for the administration to advertise and recommend for hire a full-time Secondary English Teacher for the 2020-2021 school year.
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Public Comment 


Mrs. Laird spoke during the second public comment period. Her concerns addressed the Cyber Position and the job description as written. In her experience this position should be full time and the person should be involved or have experience with technology. She also stated that she thought that a plan was needed prior to hiring for the position. 
Adjournment


On a motion made by Mrs. Myers and seconded by Mrs. Van Metre, the meeting unanimously adjourned at 8:12 p.m.    

Respectfully Submitted:

Mrs. Marcy Van Metre



Mrs. Amy Simmons

Board President 




Recording Secretary

 ______________________


__________________________
